Tree Tops Homeowners Association 
Meeting March 03, 2008
1. Call To order 7:00 pm

- Meeting was called to order at 7:05 Approximately 50 people in attendance 

2. Introductions

· Board was introduced Art Skowron and Len Trapane
· During the introductions Art stated both Matt Griggs and Len Trapane had resigned and the need for new Board members was eminent. This was the end of Art’s 3 year term
· Art said to help with any transition he would stay on this one more year.
3. New Board member discussion

· During the rest of the meeting Art reminded everyone that when they had issues or requests that we (the association) needed new board members to help.
4. 2008 Operating budget and 2007 expenses

· Budget income and out go was reviewed in detail
· Taxes must be paid this year because of interest income.
· Discussion centered on out lot improvements
· Art discussed homeowners that did not pay their dues for the 2007 fiscal year. -Homeowners that have not paid their dues have been assessed lien notifications. With late fees dues total is $375 for 2007. In addition these numbers do not include the applicable legal fees and interest. The applicable legal fees are a minimum of $150 (for information only).
· This year dues are due by April 1st, with late fee applicable after May 1st.
· Please note Dues not paid by 6-1-08 will be turned over to our lawyer for lien filling.
5. Discussion of Out lot improvements and walking Paths

· Tree Tops entrances were discussed for lighting and landscaping
- 
 Out lot improvements that were scheduled this year including the continuation of walking path improvements have been put on hold until a new subcommittee addressing the walking path issues can make a determination of what to do. That is: Continue, Stop, Improve, etc. They will report to the board within the next couple of months (End of May). Expenses projected will be set aside but not spent.

· Sub committee members are: Doug Anderson (Former Board Member) 262-250-9986 Adam Schrot 262-255-2733, John Stadler 414-614-4551 & Dave Schloesser 262-251-1713. If you have any input to this issue please contact one of these committee members. 
6. Assessment approval

· No objections, Unanimous
7. Out Lot Usage

· Homeowners are reminded to contact Siepmann for any landscaping approval. Full lists of the restrictions are listed on the Treetops website. 
· www.treetops-in-germantown.com
· Several people had landscape violations last year.  Some have been resolved.  The others have received lien notifications for repairs and fee charges.

· Several homeowners want to increase the restrictions for minimum landscaping to include trees and shrubs. Sub Committee will resubmit report to board.
· Reminder Above ground swimming pools are NOT allowed, however the board has agreed to allow the blow up pools as long as they are in the back yard and are somewhat screened from view. If this becomes a problem the restrictions are very clear No above ground swimming pools.

· Several emails have been received about motorized vehicles in out lot locations homeowners are reminded this is not allowed by the restrictions. However the association board recommends homeowners call the Germantown police for enforcement.

8. Lamp Posts
· Homeowners are reminded that all lampposts should be un-switched and controlled by an electric eye that will provide dusk to dawn lighting.
9. 2 people Volunteered as committee members
3 Year Term

Dell Abel

253-4160
DelAbel@Sbcglobal.net
2 Year Term

Jerry Bakula

255-2733
Jbakula@wi.rr.com
1 additional year
Art Skowron

257-0928
skowron-phd@wi.rr.com
10. Other Business—Sign up sheets for committees

· Request for Volunteers. Several committees are formed for the following areas of interest: Subdivision décor (seasonal decoration of subdivision entrances), social events, Plants, Maintenance/repair, and spring/fall clean up. Homeowners are able to sign up for participation in committees and contact the committee heads through reviewing the postings on the web site. 

· Art was thanked by everyone present for his work on the board
· Tree Tops Website can be found at www.treetops-in-germantown.com. 

11. Adjournment

The meeting adjourned at 8:45 pm.

