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   Homeowners Association

Annual meeting minutes March 12, 2012
1. Call to order
Meeting was called to order at 7:00 PM with approximately 30 people in attendance.

2. Introductions
The current committee was introduced as Laurel Stadler and Mary Abel, and interim board member Laura Hensel. Rick Breitzman resigned at the end of January due to serious health issues. He was thanked for his many contributions to the Tree Tops Homeowners during his term.    

3. Election of the new committee member 
The last year of Rick Breitzman’s term will be served by Laurel Stadler. Laurel has currently served 2 years on the board. Laura Hensel volunteered to serve for the new 3 year term. 

4. 2011 Operating Budget and 2010 Actual Expense review
Actual income and expense items were reviewed in detail by Del Abel.
Rick Breitzman noted the Transfer to the CD should not be listed in expenses but as a transfer transaction so this was changed. The budget was then approved. Proposed projects include another area of buckthorn removal, tree planting to replace dead trees in visible areas, landscape plantings at the entrance, and other smaller projects.
5. Assessment Approval
After discussion of the proposed projects the current assessment of $325 was unanimously approved with no objections.  A returnable form mailing of the Dues notice will go out next week. Dues are due April 1st, with a late fee of $50 applicable after May 1st.  Dues not paid by June 1, 2012 will have liens placed with the Clerk of Courts under both the name and address of the individual(s).
6. Amendments to Declarations vote results
The two questions in the voting results were reviewed.  132 of 185 lots responded with 89 voting YES and 43 voting NO to the swimming pool amendment.  The vote on the landscape issue was 103 voted YES and 28 voted NO, and 1 ballot not checked. Those in attendance felt we should modify the landscape issue slightly and send out a new ballot on both the landscaping and pool amendment. Refer to the Tree Tops website www.treetops-in-germantown.com. for the full wording of the amendment. For any amendment to pass 139 of the 185 lots need to vote yes. The voting returns on amendments so far are less than the 139.  In order to give everyone an opportunity to share their views and increase participation on amendments as well as receive the required number of votes either for or against the ballot will be sent with the dues notice. A second ballot may be sent with a stamped postcard to increase participation.
7. Outlot usage review 
 There have been changes made to the outlots without approval by the committee. Any proposed changes to the outlots must be approved by the committee before work is done. Some of the changes have had a positive impact on the outlots and others have caused drainage and privacy issues. Some of the split rail fences need to be repaired – please notify the committee of any of these locations. Split rail fences are not to be moved or removed by any of the homeowners.  

8   Lamp posts and mailbox issues

 Several reviews of post lamp lighting were conducted by Rick Breitzman in 2011-2 and letters sent to owners where the lamps were not lit.  It appears that most residents upon receiving the letter do put new bulbs in the fixture or fix the underlying issue so that it does work when the next review takes place but there were a few that disregarded the first notice and paid the fine for fixing it later.
 Many mailboxes are in poor condition and held onto the posts with bungee straps. Bungee straps should be removed and the mailbox secured with screws.  This is a homeowner and not an association responsibility.  We do have the new mailbox posts to sell at $385 each or can put you in touch with someone who does repair the current cedar post and newspaper box assembly for less money. Replacement address labels and the Tree Tops logo are available for $8 and $9. Mailboxes and lamp posts should be kept in good condition, repainted and fixed as necessary for the good of property values. Mailboxes and lamp posts are all uniform and must be kept as such to comply with the declaration of restrictions.     
      9,   Other business
Legal action will be pursued in the case of a few homeowners who are in arrears. 

 A resident mentioned that one of the No Swimming signs near the pond needs to be straightened. There are also signs missing near the big pond and another on the north bond (borders Emerald). There has been an algae problem on one of the smaller ponds that does not have an aerator. The committee will take the necessary action to repair the signs and determine what can be done with the small pond. 

There are continued problems at night in the park area.  Last year the police told Denise White that a sign with rules would give the police something to enforce as the park is private property.  Denise White designed and painted a sign with the appropriate wording. This sign was later stolen. Another sign was installed giving the police the authority to enforce the park closed at dusk.  Thank you to Denise for handling the sign at the park and also calling the police whenever there are people in the park at night. After discussion with the homeowners about the problems, the committee will look into the cost of placing barricades at the park entrances or removing the blacktop to prevent parking on the park grounds. Cost will determine if any action can be taken. 
10.       The meeting adjourned at 8:00 PM.
	


